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Educational pProject – ACTION PLAN 2024 -2028 

Within the context of results-based management, the educational institution has developed an educational project that includes challenges, orientations, objectives, indicators and targets. It will shares this project with the education community 
and the population. Once this has been done, the educational institution can devise an action plan.  

As part of this action plan, the educational institution determines, for each action selected, the target groups, person(s) in charge, terms and conditions of implementation, the resources that will be devoted to it and the means of evaluation. 
The action plan makes it possible to monitor the implementation of the various actions and provides stakeholders with an opportunity to work together toward a common goal.  

This tool is intended to support the school or centre team in developing its action plan.  

It should be noted that if a means toward the achievement of an action does not yield the desired results, the principal or director of the school or centre can, with the agreement of the teaching team and while the action is still under way, 
make any changes it deems necessary, together with its school team.  

Reminder: As stipulated in section 96.13 of the Education Act, the principal shall regularly inform the governing board of the proposals it approves under sections 96.15 and 110.12. 
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EDUCATIONAL PROJECT CTSP 

Orientation 

Increase student achievement. Orientation  
or 

objective 

 To support and increase the 
success of diverse learners and 
at-risk students academically, 
socially, and emotionally. 

Objective 

By 2028 increase the number of 
students (grades 1-6) having 
DIBELS score at the recommended 
grade level or above from 38% to 
40%. *Updated Goal and Target 
Group (to decrease fluctuation to 
the statistics due to changing 
cohorts). 

INDICATOR(S) Initial Indicator  Reference year  
 

Target 2023-2024 
 

Target 2024-2025 
 

Target 2025- 2026 
 

Target 2026-2027 
 

Target 2027-2028 

Indicators 
and targets 

2024 

Dynamic Indicator of Basic 
Early Literacy Skills (DIBELS) 

DIBELS 2022 41% 
Actual:32% 

44% 
Actual: 22% 

30% 35% 40% 
 

To improve board-wide special 
needs students’ reading levels 
through targeted interventions. 

   

    

 

 IMPLEMENTATION OF THE EDUCATIONAL PROJECT – ACTION PLAN 2024-2028 
 

ACTION Students targeted  
Person in 

charge 
Implementation of the action 

Duration Frequency Place 

Resources 
 Human Material Financial 

Means of evaluation  Follow-up mechanism* 
(Dates or steps) 

Action no. 1: Use of UFLI 
(University of Florida Literacy 
Institute)  

Grade 1 &and 2 
(21 students) 
 

K. Wilde, L. 
Jennings 

September 
2024-June 
2025 

2-3 times per week In classrooms 2 teachers Photocopies  None 
 

Action no. 2: DEAR Reading 
(English) in class 

Whole school 
 (87 students) 

ELA teachers 
(K.Wilde, G. 
Gibson, M. 
McCullough, 
M. Wicki) 

September-
May 2024 

Once per week on a 
three- week rotation 

In classrooms  All 
teachers 

Books from 
classrooms 

 None 
Program will be initiated in January 2025 

Action no. 3: Hosting a 
literacy evening 

Whole School 
(parents of 87 
students) 

ELA Data 
Team (M. 
Wicki, S. 
Patella, K. 
Wilde) 

 TBD 20À 
déterminerr25 

One evening session Gym ELA Data 
Team (M. 
Wicki, S. 
Patella, K. 
Wilde) 

Presentation 
materials 

 Attendance 
 

Action no. 4: Reading strategy 
suggestions from DIBELS 
assessments 

Grades 1-6 
(67 students) 

L. Jennings 
(Grades 1-
3) S. Patella 
(Grades 4-
6) 

September 
2024 – May 
2025 

Three times per 
year (September, 
January &and June) 

Resource Room Resource 
teachers 
and ELA 
teachers 

DIBELS – 
photocopied 
student 
booklet 

 DIBELS Testing and Core 
Phonics Survey  

Action no. 5: Identifying 
students that are below grade 
level on their composite 
DIBELS score and providing 
one-on-one and small group 
resource support.  

All students 1-6 
(67 students) 

L. Jennings 
(Grades 1-
3) S. Patella 
(Grades 4-
6) 

September 
2024 – May 
2025 

Daily  Resource 
Room and in 
class 

Resource 
teachers 
and ELA 
teachers 

DIBELS, 
Core 
Phonics 
and UFLI 

 DIBELS Testing and Core 
Phonics Survey  
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Educational project – ACTION PLAN 2024 -2028 

Within the context of results-based management, the educational institution has developed an educational project that includes challenges, orientations, objectives, indicators and targets. It shares this project with the education community 
and the population. Once this has been done, the educational institution can devise an action plan.  

As part of this action plan, the educational institution determines, for each action selected, the target groups, person(s) in charge, terms and conditions of implementation, the resources that will be devoted to it and the means of evaluation. 
The action plan makes it possible to monitor the implementation of the various actions and provides stakeholders with an opportunity to work together toward a common goal.  

This tool is intended to support the school or centre team in developing its action plan.  

It should be noted that if a means toward the achievement of an action does not yield the desired results, the principal or director of the school or centre can, with the agreement of the teaching team and while the action is still under way, 
make any changes it deems necessary, together with its school team.  

Reminder: As stipulated in section 96.13 of the Education Act, the principal shall regularly inform the governing board of the proposals it approves under sections 96.15 and 110.12. 

EDUCATIONAL PROJECT CTSP 

Orientation 

Ensure students are equipped to live and work within Quebec’s francophone society. Orientation  
or 

objective 

To ensure all students possess 
strong bilingual competency and 
proficient French skills by the time 
they graduate, enabling them to 
thrive in Québec. 

Objective 

By 2028, increase the number of 
students (grade 2, 4 &and 6) 
having a GB+ reading level at the 
recommended level for students in 
FSL Base from 18% to 40%. 

INDICATOR(S) Initial Indicator  Reference year  
 

Target 2023-2024 
 

Target 2024-2025 
 

Target 2025- 2026 
 

Target 2026-2027 
 

Target 2027-2028 

Indicators 
and targets 

2024 

GB+ Reading Assessment 
18% 2022 22% 26% 30% 35% 40% 

 
To increase the level and 
competency of French by the 
end of the CTSP. 
To promote cultural 
appreciation and understanding 
of the French language and 
culture. 

   

    

 

 IMPLEMENTATION OF THE EDUCATIONAL PROJECT – ACTION PLAN 2024-2028 
 

ACTION 
Students 
targeted  

Person(s) in 
charge 

Implementation of the action 
Duration Frequency Place 

Resources 
 Human Material Financial 

Means of 
evaluation  

Follow-up mechanism* 
(Dates or steps) 

Action no. 1 – Reading 
with Rosie 

PreK to Grade 
6 (32 
students on a 
weekly 
rotation) 

A. McCall September 2024 
to June 2025 

Once per week 
(20 minutes per 
each group). 

Library/Classroom Lise  (Provided by 
Lise if 
needed) 

$100 Donation 
to Centre de 
Zootherapie 
Communautaire 

None 
 

Action no. 2 – Additional 
French DEAR Time (whole 
school with buddies) 

All Students 
PreK to Grade 
6 (87 
students) 

A. McCall September 2023 
to June 2024 

Once every third 
week for 30 
minutes. 

All classrooms, 
resource room 
and library. 

All teachers  Games 
prepared by 
A. McCall 
and C. Krenn-
Lariviere 

None None 
Program will be initiated in January 2025 
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ACTION 
Students 
targeted  

Person(s) in 
charge 

Implementation of the action 
Duration Frequency Place 

Resources 
 Human Material Financial 

Means of 
evaluation  

Follow-up mechanism* 
(Dates or steps) 

Action no. 3 – Placement 
of students on the 
Continuum for the French 
Reading Competency by 
the French Teachers 

          
 Program has lost historical content since switching to the 

new platform. 

Action no. 4 – Close 
examination and analysis 
of the GB+ testing results 

Grade 1 to 6 
(67 
students) 

A. Parent 
&and A. McCall 

October and 
April 

Two times per 
year 

Resource and 
Library 

A. Parent 
and A. 
McCall 

GB+ testing 
books and 
photocopies 

2 days of 
release time 

GB+ 
 Testing delayed to November 2024 

Action no. 5 – Rewards 
for Completing French 
Home Reading Work 

Grade 3, 4, 5 
&and 6 
(45 
students) 

A. McCall February to June 
2024  

Weekly for 30 
minutes 

Classrooms A. McCall None None None 
 

Action no. 6 – Identifying 
students that are not 
meeting GB+ grade 
expectations and 
providing one-on- one 
and small group resource 
support. 

Grade 1 to 
Grade 6 
(67 
Students) 

A.McCall and A. 
Parent 

September 2024 
to June 2025 

Weekly for 5 
Hours 

Classrooms and 
Resource room 

A.McCall, 
C. Krenn- 
Lariviere, 
and 
G.Gibson 

None Measures 
money 

GB+ results 
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 *  ACHIEVED  IN PROGRESS  TO MONITOR  NOT APPLICABLE  X NOT STARTED  

 

Educational project – ACTION PLAN 2024 -2028 

Within the context of results-based management, the educational institution has developed an educational project that includes challenges, orientations, objectives, indicators and targets. It shares this project with the education community 
and the population. Once this has been done, the educational institution can devise an action plan.  

As part of this action plan, the educational institution determines, for each action selected, the target groups, person(s) in charge, terms and conditions of implementation, the resources that will be devoted to it and the means of evaluation. 
The action plan makes it possible to monitor the implementation of the various actions and provides stakeholders with an opportunity to work together toward a common goal.  

This tool is intended to support the school or centre team in developing its action plan.  

It should be noted that if a means toward the achievement of an action does not yield the desired results, the principal or director of the school or centre can, with the agreement of the teaching team and while the action is still under way, 
make any changes it deems necessary, together with its school team.  

Reminder: As stipulated in section 96.13 of the Education Act, the principal shall regularly inform the governing board of the proposals it approves under sections 96.15 and 110.12. 
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EDUCATIONAL PROJECT CTSP 

Orientation 

Increase mental health and wellness initiatives and / or programs for students and staff. Orientation  
or 

objective 

 To support and increase the 
success of diverse learners and 
at-risk students academically, 
socially, and emotionally. 

Objective 

By 2028, to reduce the number 
of students displaying 
moderate or high levels of 
anxiety from 19% to 11%. 
*Updated Goal* 

INDICATOR(S) Initial Indicator  Reference year  
 

Target 2023-2024 
 

Target 2024-2025 
 

Target 2025- 2026 
 

Target 2026-2027 
 

Target 2027-2028 

Indicators 
and targets 

2024 

Grade 4,5,6 OurSchool 
Survey 

19% 2022 19% 14% 13% 12% 11% 
 

Proportion of schools and 
centres using the Student Well-
Being Framework, based on 
research data, to conduct a 
situational analysis of their 
environment. 

   

    

 

 IMPLEMENTATION OF THE EDUCATIONAL PROJECT – ACTION PLAN 20XX2024-20XX2028 
 

ACTION 
Students 
targeted  

Person in charge 
Implementation of the action 

Duration Frequency Place 

Resources 
 Human              Material           Financial 

Means of 
evaluation  

Follow-up mechanism* 
(Dates or steps) 

Action no. 1: OurSchool 
and In-House Survey 

4, 5, 6 
35 Students 

T. MacTavish 1 Hour Twice Yearly Classroom Spec-Ed Tech The Learning Bar None Our School Survey 
and In-House Survey 

 IN PROGRESS 

Action no. 2: “‘Unite Sans 
Violence”’ program with 
local police department. 

5 &and 6 
27 Students 

T. MacTavish 1 Hour 4 sessions Classroom Spec-Ed Tech 
&and Local 
Police Officer 

 None None 
 IN PROGRESS 

Action no. 3: Social 
Awareness Program 

Whole school 
87 Students 

T.MacTavish  30 Minutes Weekly Classroom Spec-Ed Tech Photocopies None None 
 IN PROGRESS 

Action no. 4: One- on- 
one/group sessions 

At risk/ 
students in 
crisis on at 
need basis 

T.MacTavish As needed As needed Spec-Ed office Spec-Ed Tech Games, social 
stories, worksheets, 
calming materials 

Extra  
Spec-Ed 

hours 

None 
 TO MONITOR 

Action no. 5: Mindfulness 
initiatives 

Whole school 
87 Students 
 
 

All staff 30 Minutes Weekly Gym iI. Hepburn  None None 
 IN PROGRESS 
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 *  ACHIEVED  IN PROGRESS  TO MONITOR  NOT APPLICABLE  X NOT STARTED  
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